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1. INTRODUCTION
This report is based on my site visit to the Idaho Commission on the Arts (ICA),
Boise, Idaho, December 17-18, 2013. The purpose of the visit was to examine archival
materials relating to the ICA Folk and Traditional Arts Program (FTAP) to assess
their condition, scope, significance and research potential, to identify preservation
issues, and to explore scenarios for improving access to the materials for educational
and community benefit.
It is my understanding that even though the ICA currently lacks the resources—
budget, work space, staff— with which to organize or preserve or make the materials
publicly accessible, the agency would welcome the opportunity to transform the
archival materials into a usable cultural heritage resource accessible by the people of
Idaho and others.
Given that the materials:
a) represent nearly thirty five years of ICA projects and public programs documenting
and serving the people of Idaho;
b) include multi-dimensional cultural documentation in a range of media formats;
c) encompass both depth and breadth of Idaho’s communities and geographic regions;
d) link historical tradition to contemporary practice;
e) reflect the tribal, ethnic and occupational diversity of the state;
f) offer unparalleled opportunities for studying and appreciating Idaho’s contributions
to the national cultural fabric;
g) are currently seriously at-risk owing to several factors including sub-standard
storage environments, containers, and methods, and technological obsolesence of
media formats that require machine playback;
h) are currently innaccessible and in disarray—preventing their use by Idahoans and
others for research or educational outreach;
It is my recommendation that:
a) funding should be sought to underwrite necessary and appropriate activities to
preserve and transform the raw, currently disorganized and at-risk materials into
a usable public resource following archival principles and methods;
b) the ICA should seek a permanent home for the collection where the physical
materials can be safely stored and managed in a library, museum or archive setting
where research access can be developed and sustained into the future.
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2. CONTEXT
Site Visit. I traveled to Boise on Monday, December 16, 2013 and returned home
Thursday, December 19. Throughout my visit, I was hosted and guided by Steven
Hatcher, Director of the Folk and Traditional Arts program, who pointed me to
storage areas, discussed archival issues with me, and facilitated my visit to the Idaho
State Historical Library and Archives.
On Tuesday, December 17, after being welcomed by ICA staff, I was shown three
ICA locations where archival materials were stored: a) the FTAP director’s office; b)
a second-floor closet adjoining the director’s office; c) a basement storeroom. I spent
Tuesday examining materials in the basement. As an aid to memory, I used a digital
camera to document storage issues and the range of materials encountered.
On Wednesday morning, I finished reviewing materials in the ICA basement
(approximately 35 cartons). I also briefly looked at materials stored in the director’s
office and the adjoining closet, but because of space issues and time constraints, it
wasn’t practical to examine these materials in depth. After lunch, Steven Hatcher
delivered me to the Idaho State Historical Library and Archives where I spent a
few hours in the reading room examining contents of about ten storage cartons
containing ICA related records.
Background. The decision to conduct an archives assessment at ICA evolved from
a conversation between Steven Hatcher and myself during a community event in
Ketchum, Idaho in October, 2013. Our discussion touched on the issue of folklife
archives generally and also on the challenge of dealing with folklife archives housed
in state agencies where budget constraints and lack of relevant infrastructure typically
prevent the materials being properly safeguarded and made accessible despite their
cultural worth.
I cited an earlier initiative carried out under auspices of the Association of Western
States Folklorists (AWSF) addressing folklife documentation housed at state agencies
and non-profit organizations. In 2002, a volunteer Archives Task Force set out to
identify and summarize archival holdings at eleven public folklore programs in seven
western states, including Idaho. At the time, folklorist Andrea Graham was living in
Pocatello, and having worked many years as a state folklorist for the Nevada Arts
Council, Graham was familiar with the type of materials generated through fieldwork
and public programs. She also knew something about the ICA Folk and Traditional
Arts Program having interacted with Idaho colleagues during her tenure at the
Nevada Arts Council. With a modest technical assistance grant from the American
Folklore Society, Graham visited the ICA in Boise and gathered valuable information
about the archival materials. My site visit to ICA in 2013 benefitted considerably
from Graham’s work in 2002, especially her summaries of FTAP projects.
Related Activities. Since the AWSF archives survey in 2002, several other initiatives
have emerged focusing on folklife archives in the United States. A survey of holdings
at folklore non-profits was funded by the GRAMMY Foundation and carried out
under auspices of Preserving America’s Cultural Treasures (PACT). More recently, the
American Folklore Society obtained major funding from the National Endowment
for the Humanities to support the National Folklore Archives Initiative (NFAI), a
project to improve research access to folklore archival collections nationwide by
encouraging the use of shared descriptive cataloging standards.
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While these projects have focused mostly on academic programs and non-profit
entities, many state-based arts and humanities councils continue to face urgent
preservation and access issues for their folklife archives, especially for documentary
media generated through ethnographic fieldwork and public programs. I applaud the
interest shown by ICA in preserving its archival resources, and I encourage the agency
to assert that these materials have longterm value, not only for Idaho communities,
but for all Americans as an important part of our national cultural heritage.
Setting. Offices of the Idaho Commission on the Arts are situated in the Warden’s
House, a renovated historic stone building on the grounds of the Old Idaho
Penitentiary in Boise. The territorial prison was constructed in 1870 and operated
continuously from 1872 until its closure in 1973. Today the historic site is open to
the public with tours, exhibits and events, but the Warden’s House (to my knowledge)
is not included in prison tours and public programs. The building is architecturally
appealing; its use as office space for the agency is creative. ICA staff occupy rooms
in the old two-storey home—the basement holds a meeting room and unfinished
storage space. Temperature and humidity settings accommodate the comfort of staff.
Archival materials are stored in several locations, with the the primary location
being the basement storeroom of the ICA. A substantial body of materials is kept for
ready reference in the FTAP director’s second floor office, and a third ICA location
is a small closet adjacent to this office. Other records from FTAP are stored in office
type cartons in the closed stacks area of the nearby Idaho State Library and Archives
(ISHLA). A few artifacts acquired by ICA through community engagement progams
and transferred to the Idaho State Historical Museum in downtown Boise are not
addressed in this report as they are not deemed part of the archives.
3. FINDINGS
Scope. The ICA holds approximately 135 linear feet of archival records relating to
the Folk and Traditional Arts Program and reflecting the range of research projects,
fieldwork surveys, public programs, regional and international exhibitions and
educational initiatives of the FTAP since its inception in 1980. The materials are rich
in photographic and audio-visual documentation of folk culture in Idaho, serving as
a lens through which to appreciate the diversity of lifeways, traditional arts, and other
forms of expression found throughout the state. While the collection encompasses
materials generated and gathered between 1980 and the present, the cultural and
occupational traditions, skills, art forms, vernacular architecture, oral traditions, lore
and inherited knowledge documented through the various ICA projects reflects the
entire 20th century and has roots in the settlement history of the intermountain west.
The materials addressed in this report cover many dimensions of folk culture
including beliefs, community heritage, family lore and traditions, superstitions,
remedies, decorative arts, material culture, vernacular architecture, occupational
skills and knowledge, master craftsmanship, woodworking, handwork and textiles,
celebrations, rituals, ceremonies, social music and dance, ethnicity, tribal culture
and community, foodways, plant lore, oral literature and storytelling, family history,
religious life, and community aesthetics. A partial list of art forms noted in perusing
the archives is given on another page; a section of photographs taken during my
site visit reveals the range of formats and document types found in the archives.
Together, the materials are a vitally rich—but currently inaccessible—resource for
Idahoans to learn about their community and regional heritage.
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SOME FOLK AND TRADITIONAL ART FORMS NOTED
IN THE IDAHO COMMISSION ON THE ARTS ARCHIVES
Adobe brick maker
Adobe horno maker
African dancer
Bamboo fishing rod maker
Basket weaver
Basque accordionist
Basque dancer
Basque txistu & tambora player
Bharata Natyam dancer
Bit and spur maker
Blacksmith
Bolivian musician
Bootmaker
Bosnian accordionist
Bosnian dancer
Candy maker
Chainsaw carver
Cinch maker
Coeur d’Alene beadworker
Cornhusk bag weaver
Cowboy poet
Crochet fiber artist
Czech Majolica potter
Dance regalia maker
Decoy carver
Embroiderer
Fiber spinner
Fiddler
Fly rod maker
Fly tyer
Furniture maker
Gambian drummer
Guitar maker
Gunsmith
Hand drum maker
Hardanger embroiderer
Hatmaker
Horn carver
Horsehair hitcher
Indian beaded jewelry maker
Indian harmonium & mridangum player
Irish step dancer
Israeli dancer
Japanese Taiko drummer
Jazz, blues, gospel singer
Knife maker
Knitter
Korean musician (Kayagum)
Korean painter, calligrapher

Lacemaker
Log cabin builder
Logger poet
Mariachi musician
Matachines dancer
Mexican bajo-sexto player
Mexican crochet & cross stitcher
Mexican dance costume maker
Mexican folk dancer
Mexican singer & guitarist
Mexican vihuela player
Miner poet
Moccasin maker
Mule packer
Mule saddle maker
Needleworker
Net maker
Nez Perce singer
Nez Perce storyteller
Norwegian chip & relief carver
Norwegian rosemaling
Paper flower maker
Papermaker
Parfleche maker
Pinata maker
Quilter
Rawhide braider
Root digger & processor
Rug weaver
Saddle blanket weaver
Saddlemaker
Scottish bagpiper
Sheep shearer
Shoshone Bannock flute player
Shoshone Bannock quillwork & beadworker
Shoshone-Paiute cradleboard maker
Sourdough baker
Square dance caller
Tanner
Tatter
Tejano conjunto musician
Trinidad-Tobago steel drum maker
Ukrainian foodways
Wax quinceanera corona maker
Weaver
Whirligig maker
Woodcarver
Wool spinner
Yodeler
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Record Types. The FTAP archives are comprised of two broad classes of records—
analog and digital. These can be subdivided into AV media (mostly analog magnetic
media and photos, but also born-digital photos and video) and text records
(encompassing paper-based and digital files). Substantial holdings are unpublished
and documentary in nature—that is, derived from ethnographic fieldwork carried
out using methods of interviewing, photography, sound recording, video recording
and data collection. There are also administrative files reflecting typical office-based
and program-based activities. Lastly, there are supplementary published reference
materials (often ephemeral) reflecting topics of relevance or professional interest.
More information is found in the section below of photos taken during my site visit.
Extent. During my visit, I attempted to make a rough count of audiovisual media
items at the ICA and ISHLA (not including those in the ICA second floor closet and
the FTAP director’s office which were not easily accessible).
Audio (standard Philips type cassette) = 586
Audio (open reel): 7@7-inch) + 24@10.5-inch) = 311
Video (VHS) = 82
Video (Betacam, 8mm, VHS-C, etc.) = 15
It wasn’t practical for me to count photographic transparencies, prints and negatives,
however, during her visit in 2002, Andrea Graham made some estimates on a per
project basis. Totals from her notes are as follows, but these do not include materials
stored at ISHLA.
35mm Slides = 10,360 [includes duplicates]
Photo Prints = 2,644
35mm Negatives = [no estimate given]
These are merely estimates. Given that I saw hundreds of additional slides and photos
at the Idaho State Archives, and more are stored in the FTAP director’s office and
closet at ICA, the above figures are probably substantially on the low side. Many
slides were duplicated to facilitate the distribution of educational slide shows, thus an
accurate count of unique original images still needs to be carried out.
Photos (digital) = ~20,000
The quantity for digital photos is derived from my review of an ICA hard drive
containing administrative files and digital images documenting folk art, folk artists
and related events and activities between 1999-2013.

1 Some of the audio formats I saw at the State Archives (cassette and open reel tape) may belong to
the Idaho Humanities Council rather than the Arts Commission. Nevertheless, the content of some
of those tapes, such as the Rosalie Sorrels “Common Ground” radio programs, has relevance to the
Folk and Traditional Arts Program. More importantly, preservation issues affect sound recordings
regardless of what agency they belong to. Thus, any preservation initiative aimed at sound recordings
should, if possible, include Humanities Council recordings as well as those owned by the Arts
Commission.
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Storage. At present, the archival materials at ICA are currently unusable because they
are stored precariously in a disorganized state in several non-contiguous locations,
one of which is virtually inaccessible even to current ICA staff. All the materials are at
risk of damage and deterioration owing to unsuitable storage environments at ICA,
especially the unfinished (stone and concrete) below-ground basement and the overstuffed closet attached to the FTAP director’s office. Materials are further at-risk from
haphazard storage inside cartons and cardboard boxes, and from being housed in
chemically unstable enclosures, such as low-grade PVC-based slide pages and acidic
folders and envelopes. Materials at the State Archives are housed in a more stable and
secure general environment (stacks are presumed to have climate control) but are still
subject to damage and deterioration from other factors. Papers, photographs, and
slides are heaped haphazardly in office type storage cartons, presumably reflecting
the state they were in when originally transferred from the ICA. Magnetic media such
as sound tapes, although stored in a stable environment at ISHLA, are nevertheless
endangered because of the steadily decreasing availability of quality machines needed
for playback. The perceived benefit of storing ICA records at the State Archives is
offset by the fact that the materials themselves are in need of curatorial attention,
namely arrangement and description and re-housing for paper files and photos, and
proactive digitization of aging audiovisual materials. Warehousing analog magnetic
media—even at the State Archives—is not a viable preservation strategy.
Control. At the ICA, there is no physical control over the archival materials,
meaning no overarching system or organizational framework permitting materials
to be reliably retrieved and returned to storage. Except in the context of several
specific survey projects, there appears to be no imposed numbering system or logical
grouping of materials. Intellectual control is also lacking, meaning no database or
finding aid offering an overview of the materials or permitting access via specific
search parameters such as topics, people, or locations. At ISHLA, a skeletal box
inventory allows (with some difficulty) identification of ICA records, but no other
catalog or finding aid exists. Some of the storage cartons contain typed sheets listing
the box contents, but the contents themselves are mostly unarranged.
Significance. Unpublished manuscripts, photos, field logs, data sheets, interviews
and audiovisual documentation generated by folklorists and community scholars
hold rich research potential for the arts, humanities, cultural studies and social
sciences. The materials are, in a real sense, a “non-renewable” resource since
traditions evolve and many of the documented artists are now deceased. The raw
materials provide valuable context for studying and appreciating the diversity of folk
culture in Idaho over time, as well as the programs and activities of the ICA Folk
and Traditional Arts program since its inception in 1980. Since 1982, several Idaho
traditional artists have received national distinction as National Heritage Fellowship
Award winners, including Jimmy Jausoro (Basque accordionist), Genoveva “Eva”
Castellanoz (Mexican-American quinceanera wax corona maker) and Horace
Axtell (Nez Perce drum maker and singer). These individuals and many others were
first “discovered” by folklorists working in the context of FTAP programs, and the
archives contains many unpublished materials relating to these artists. In the 1980s
and 1990s, folklorists’ systematic use of data collection forms in combination with
documentary photography and sound recording offers the means of evaluating
interactions, identities, and representations twenty-five to thirty-five years later. The
materials also provide a touchstone for studying change in tradition over time.
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Site Visit Photographs
During my site visit, I took photos to convey various aspects of the archival
collection, including the range of formats, the scope and content of cultural
documentation, and the conditions in which the materials are currently stored—
generally and for specific formats. The photos are meant to raise the alarm
concerning preservation needs and challenges.
The last few pages of uncaptioned images are typical digital photos taken since
the year 2000 celebrating some of the Idahoans whose vision, talent, ingenuity,
aesthetics and expressiveness have contributed to and enriched FTAP projects in
recent years. Drawn randomly from file directories found on a hard drive in the
FTAP director’s office, they also call attention to the at-risk status of untended
digital assets in the FTAP archives.
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Figure 1. The Idaho Commission on the Arts (ICA)
occupies an old stone house on the grounds of an old
territorial prison on Old Penitentiary Road, a few miles
from downtown Boise.

Figure 2. Archival materials are stored in several
locations at ICA including an office, a closet and an
unfinished basement (pictured). Additional materials are
housed at the Idaho State Archives down the street.

Figure 3. The ICA basement is not a safe longterm
storage environment for archives owing to several risk
factors including noticeable dust and grit, fire hazard,
potential for flooding, and security issues.

Figure 4. Unprotected windows at ground level invite
mischievous entry. A motion detector(?) mounted near
a window may alert staff or police of a break-in but
possibly only after the fact.

Figure 5. A smoke detector is mounted to rough wood
overhead beams. If fire hoses were directed at the
building, the basement would flood, damaging or
destroying the archival materials stored there.

Figure 6. Bare utility bulbs and exposed electrical wiring
may be a safety or fire risk. ICA archival materials should
be relocated to a stable, clean, secure and more accessible
storage environment.
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Figure 7. Cartons stored in the ICA basement contain
a jumble of audio and video tapes several layers deep.
Many of the tapes are unique and hold valuable cultural
documentation.

Figure 8. To protect tapes and make them accessible
a database and numbering system should be devised.
Analog cassette technology is obsolete and tapes should
be digitized as soon as possible.

Figure 9. Cassettes include original field recordings. This
makeshift storage box holds master field tapes for “Idaho
Recording Project” by folklorist Polly Stewart in 1981.
Stewart passed away in 2013.

Figure 10. This cassette features Basque musicians Jimmy
Jausoro, Domingo Ansotegui and Joe Eigueren recorded
in 1982. In 1985, Jausoro received an NEA National
Heritage Fellowship for perpetuating Basque music.

Figure 11. Self-adhesive numbering stickers will
eventually fall off. One of these tapes documents an
Hispanic music group called Trio Recuerdos recorded in
Pocatello, Idaho in 1981.

Figure 12. Erase-protect tabs should be punched out to
safeguard against accidental erasure of existing content.
Most cassettes at ICA still have tabs intact. A single tab,
like the one pictured here, indicates tape is normal-bias.
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Figure 13. Cassettes document a wide range of interviews,
music and spoken word material. This “low-budget”
cassette features cowboy poetry recited by Owen Barton,
a rancher from southern Idaho.

Figure 14. Cassettes from the 1970s-1990s were often
recorded on economy brands of tape. Even though sound
quality may not match today’s expectations, tape contents
may be invaluable.

Figure 15. Idaho is well-known as the home of the
National Oldtime Fiddlers Contest held annually at
Weiser since the 1950s. This cassette documents fiddling
recorded at McCall, Idaho in 1981.

Figure 16. Cassette contents must often be gleaned from
cryptic or non-existent labeling. Here, the initials SVC
probably stand for Sun Valley Center. NRFF stands for
Northern Rockies Folk Festival.

Figure 17. Archival materials at the ICA are rich in
documentation of Native American communities.
This cassette was recorded at the Duck Valley Indian
Reservation. Exact nature of the contents is unknown.

Figure 18. Some cassettes are labeled well using a
consistent approach. The label on this tape reveals
interviewee, topic, project code, format, year,
fieldworker, sequence number, and location.
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Figure 19. Videotapes are stored in cartons in the same
makeshift manner as audio cassettes. There is no system
for retrieving tapes or even knowing what exists until the
materials can be processed.

Figure 20. The content of videotapes is not always evident
from looking at the case spine. Sometimes contents are
indicated (if at all) in out of the way places or on sheets
tucked inside the case.

Figure 21. According to spine label, this VHS tape holds
four hours of Native American dancing and music
recorded at Simnasho, Oregon in 1995. What do the
initials G.E. stand for? Possibly “Grand Entry.”

Figure 22. Sometimes tapes are described more
thoroughly on paper. This sheet lists a series of
videotapes made at powwows all over the west in 1994.
It’s not clear if these tapes are actually at ICA or not.

Figure 23. It remains to be discovered how videos might
relate to ICA projects. Possibly this VHS “Master” of
“Timber and Dovetails” is a video version of a slideshow
of the same title created previously.

Figure 24. Most video at ICA is VHS and S-VHS but
there are also broadcast formats that may require hiring a
commercial preservation vendor to play back or digitize
contents.
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Figure 25. Fieldwork materials are stored in aging and
heavily-loaded three-ring binders. Contents under stress
are becoming damaged and should be re-housed in using
archival sleeves and folders.

Figure 26. Binder holds materials relating to a folk art
survey conducted in southwest Idaho in 1983, including
photographic materials, fieldwork logs, permission forms
and other data sheets.

Figure 27. Proof sheets for 35mm black and white
photographs are tucked in office type pocket folders.
Of greater concern are the unprotected negative strips
subject to irreversible scratching and damage.

Figure 28. The binders, while managing to keep project
materials together, are not suitable for irreplaceable
archival materials. Negative strips should be transferred
to archival enclosures.

Figure 29. Many negatives and photo prints are stored
in the same envelopes they were in when returned from
drugstore photo processing. Such enclosures are not
suitable and should be replaced.

Figure 30. Heavily loaded binders put contents under
stress leading to damage. Many paper pages are torn
at the punch holes. Re-housing in archival folders and
document cases is recommended.
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Figure 31. Again, the aging binder system used for field
survey materials from the 1980s should be replaced
by archival enclosures for longterm storage to protect
valuable cultural documentation.

Figure 32. Negatives and cut up proof sheets need to be
carefully matched to their respective projects and data
sheets. Photo logs may exist. Storage should be improved
to protect valuable photos.

Figure 33. Aging glassine sleeves are vulnerable to
moisture and may stick to negatives. Negatives should be
carefully re-housed in clear chemically inert polyethylene
or polyester sleeves or sheets.

Figure 34. Project folders and binders often contain
mixed formats relating to each other, such as photo
enlargements made from negatives. This print shows a
decoy maker, location and date unknown.

Figure 35. Proof sheets were once the most common way
of reviewing photographic images. Sometimes sheets
and negative strips were cut to correspond to projects,
forfeiting film roll integrity in the process.

Figure 36. Indispensible information about photographs
and fieldwork projects is written on post-it notes attached
after the fact. If the post-its fall off or become separated,
critical information may be lost.
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Figure 37. This carton contains loose slide sheets tucked
in an office type folder. Slides relate to a quilt project
called “Quilts from Idaho’s Heartland.”

Figure 38. Throughout the FTAP materials, one finds
duplicate slides as well as originals. Duplicate sets
of slides were made if images were to be loaned or
distributed, in an educational slideshow for instance.

Figure 39. Many slides are stored in low-grade plastic
pages that are showing visible degradation. The wrinkling
of this slide sheet is the result of internal chemical
breakdown.

Figure 40. A low-grade slide page, probably made of
harmful PVC (polyvinyl chloride). The plastic is oozing a
sticky residue as it breaks down and is beginning to stick
to slide surface. Such pages should be replaced soon.

Figure 41. Another example of fieldwork binders with
information written on small post-it notes. As the notes
age, they will dry out and fall off. Photos will be harder to
identify and project contexts may be lost.

Figure 42. Different types of photographic materials are
found in the ICA folk arts archives. Ektachrome slides
typically have unstable dyes and are likely to show fading
and color shift over time.
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Figure 43. One of the outcomes of ICA fieldwork was
the creation of educational slideshows, such as this one
featuring Eva Castellanoz of Nampa who received a
National Heritage Fellowship from the NEA in 1987.

Figure 44. Slideshows present an interesting preservation
challenge in that they were “multi-media.” Narration
(in different language versions) was often recorded on
cassettes that need to be preserved along with the slides.

Figure 45. Over time, slides have been pulled from their
carousel trays. When tossed back in the box, original
sequencing became a jumble of loose slides that are
vulnerable to damage and dust.

Figure 46. Possibly slideshow sequencing can be reestablished using information written on the slides.
Digitizing slides and audio tapes, and using today’s
software, content of the slideshows might be preserved.

Figure 47. Example of a typical slide documenting folklife
and folk arts in Idaho. Fieldworkers documented diverse
cultural processes (such as hide scraping) as well as
creative products and community knowledge.

Figure 48. This carousel box contains an annotated script
for a slide show. Small dots in the script indicate where
slide changes should occur. A projector was driven using
audible and inaudible tones embedded on a cassette tape.
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Figure 49. One of the more valuable aspects of the
ICA Folk and Traditional Arts Program archives is the
data sheets generated by fieldworkers. Many aspects of
projects and findings were captured via logs and forms.

Figure 50. Fieldworkers documented not only folk and
traditional artists and art forms but also their own
observations in field notes embedded on the various data
sheets.

Figure 51. One common data sheet is the photo log
listing frames in sequence and identifying people and
activities being depicted. This log by Bob McCarl relates
to photos he took of Nez Perce and Coeur d’Alene artists.

Figure 52. When exhibitions were planned, it was
necessary to borrow objects from artists around the state.
In conjunction with this, loan forms were filled out to
document the transaction and track materials.

Figure 53. Tape logs are indispensible for being able see
at a glance what kinds of interviews and activities were
recorded on audiotape. Not a verbatim transcript, a tape
log succinctly summarizes topics covered.

Figure 54. Fieldworkers often had foresight to get signed
permission forms enabling materials to be used in certain
ways. Reviewing these will be very helpful informing
future decisions about accessing the archival materials.
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Figure 55. A valuable feature of the ICA archives is
documentation of past folk arts exhibitions. Thick
binders are filled with pages documenting objects, loans,
installation guides, shipping information and more.

Figure 56. Each object used in an exhibition is
documented through data sheets containing dimensions,
provenance information, materials, and other
information including photographs of each item.

Figure 57. Another preservation challenge is recovering
files and information from old computer diskettes.
Further research is needed to assess the importance of
old data files and come up with strategies for recovery.

Figure 58. These 5.25-inch floppy diskettes contain files
relating to an exhibit based on the Traditional Native
Arts Apprenticeship Program. The exact content of the
diskettes is unknown.

Figure 59. Before the advent of personal computers
and database software, artifact related information was
compiled on 3x5” and 4x6” index cards. The cards could
be scanned or data copied into a database.

Figure 60. Traveling exhibitions were accompanied
by photos and charts to assist curatorial staff with
installation, shipping, and contextualizing exhibits. One
exhibition traveled to Pakistan and the Middle East.
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Figure 61. Less than ideal storage conditions is leading
in some cases to damage of fragile paper items such as
this handbill advertisement for a rawhide and leather
business in Kooskia, Idaho.

Figure 62. Correspondence and other paper materials
are similarly stuffed into bags and envelopes. All these
materials are part of the archival collections that help
document and contextualize ICA public programs.

Figure 63. Some cartons contain series of file folders.
These need to be sorted, arranged and possibly weeded
of duplicate or non-essential items to create a usable
collection of enduring research value.

Figure 64. Administrative files reflect not only ICA
programmatic activities but also the universe of contacts,
constituents, individuals, organizations, sponsors and
colleagues that together represent a rich resource.

Figure 65. Supplementing administrative staff files are
scores of publications that relate in some way to the work
and activities of Folk and Traditional Arts Program staff.
Pictured is a catalog for one of ICA’s exhibitions.

Figure 66. Ephemeral and out of print publications may
be hard to find in conventional libraries. Taken together
with primary resources like tapes, photos, and data sheets
they add valuable dimension to a unique collection.
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Figure 67. Additional archival materials are stored in the
office of the Folk and Traditional Arts Program director
where information on older projects can continue to
inform present day programs and activities.

Figure 68. Contents of the binders in the director’s office
may, to some extent, duplicate materials stored in the
basement. Binders should be carefully compared to
distinguish originals from reference copies.

Figure 69. Documentation of projects from roughly the
past 10-15 years is stored in lateral file cabinets in the
director’s office, including hanging slide sheets, topical
file folders and digital files on a hard drive.

Figure 70. Topical files and project files hold a wide
range of information about ICA constituents, program
participants, and subject areas relevant to the Folk and
Traditional Arts Program.

Figure 71. Even fairly recent materials would benefit
from improved storage. This cannister dating from 2005
contains 8 rolls of processed 35mm black and white film
from the Idaho Artistic and Cultural Traditions survey.

Figure 72. Negative strips are tightly rolled to fit in the
cannister. If stored this way indefinitely, the emulsion
may become damaged and the film will be very difficult
to flatten for scanning and proper longterm storage.
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Figure 73. Besides the ICA basement and office of the
Folk and Traditional Arts Program director, a third
location where archival materials are stored is a closet
connected to the director’s office.

Figure 74. The closet houses a wealth of archival
materials, but the “flotsam and jetsam” is such a jumble
that to review the contents would necessitate emptying
the closet at least partially.

Figure 75. During my site visit, it wasn’t practical to
“exhume” materials buried in the closet, but one gets a
sense just peering in the door that contents are likely to
be similar in nature to materials stored in the basement.

Figure 76. Files in a lateral file cabinet in the closet relate
to various years of the Traditional Arts Apprenticeship
Program. It wasn’t possible to remove any files to inspect
them further.

Figure 77. An open carton in the closet contains
unbranded cassette tapes. Judging from the labels and the
generic cassette shells, it seems likely these are duplicates
to serve as working copies, but that is not a certainty.

Figure 78. Content of closet cassettes seems to be field
recordings made by folklorist, Blanton Owen. This tape
contains an interview with Allen Slickpoo, recorded at
Kamiah, in northern Idaho, December 17, 1991.
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Figure 79. The fourth storage location for FTAP archival
materials is the Idaho State Historical Library and
Archives (ISHLA) located down the street from the ICA
offices. A rudimentary box list identifies ICA records.

Figure 80. Contents of storage boxes at ISHLA are nearly
as disorganized as in the other ICA locations. Materials
appear to have been deposited at the State Archives with
little concern for retrievability.

Figure 81. Box contents at ISHLA are as wide-ranging as
they are elsewhere. Pictured above is a completed teacher
survey from a folk-arts-in-the-schools project in Nampa,
Idaho in 1989.

Figure 82. Boxes at ISHLA are filled with documents and
media that need to be arranged and described. In their
current disorganized and unprotected state, Folk and
Traditional Arts Program records are minimally usable.

Figure 83. Boxes at ISHLA contain photographic
materials buried in the mix of paper-based documents.
Slides and photographs may require separate storage
parameters and should be prioritized for digitization.

Figure 84. Documentation found in boxes at ISHLA
includes this video production schedule showing how
folk arts related footage was captured over the course of a
week in different communities and schools.
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Figure 85. Boxes at ISHLA contain hundreds of
photographs, many used in publication projects. After
making a note of which photos were part of which
projects, actual prints could be stored separately.

Figure 86. One major project of the ICA was an Idaho
centennial songbook. Audio tapes relating to the project
are stored in the basement at ICA but correspondence,
photos and other paper materials are stored at ISHLA.

Figure 87. An Idaho songbook project was in the
planning stages as early 1987, three years before the
centennial in 1990. Songs and lore were solicited from all
over the state. Those materials are now stored at ISHLA.

Figure 88. In 1986 the U.S. State Department selected
an exhibit on Idaho folk and traditional arts to travel
to Pakistan, the Middle East, and North Africa. Some
documentation of the exhibit is now housed at ISHLA.

Figure 89. Some of the documents stored at ISHLA are
fragile such as this carbon letter on onion-skin paper. An
appeal for grant funding, the letter describes the creation
of the ICA Folk and Traditional Arts Program in 1980.

Figure 90. The Idaho Commission on the Arts has
produced some excellent publications that should remain
accessible as a public resource. Preservation of the raw
materials will enhance the value of the published works.
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Figure 91. Boxes stored at ISHLA contain interesting
handwritten anecdotal material relating to Idaho’s labor
history. This document tells of “the loggers hiding along
side the road and shooting at the scabs.”

Figure 92. Materials need to be rehoused in archivally
suitable enclosures, arranged in collections and series,
described in finding aids and databases, digitized where
feasible, and made available to researchers and the public.

Figure 93. Information about Idaho songs for the
centennial songbook was compiled on index cards. This
card pertains to a cassette tape stored in the basement at
ICA. It would be helpful to rejoin the two resources.

Figure 94. This card reveals that words for a song called
the “Caldwell Centennial Song” was contributed by
someone from the Caldwell Public Library. Compiling
information in a database would make searches possible.

Figure 95. A series of data forms from the Office of the
Wyoming State Archeologist relates to a survey of aspen
tree carvings (often of Basque origin). The information
may have tied in with a related project in Idaho.

Figure 96. 4x5” internegatives used in conjunction with
publication projects. They should be matched to project,
re-housed in suitable (non-glassine) protective sleeves
and possibly digitized, depending on content.
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Figure 97. In recent years, someone from ICA has looked
through the storage cartons and prepared basic contents
inventories. There is no organizational system however
so “rummaging” is required to find anything.

Figure 98. Paper files reflect administrative aspects of the
Folk and Traditional Arts Program as well as research
topics. This file contains information on Peruvian
sheepherders as part of Idaho’s agricultural landscape.

Figure 99. The “Peruvian Sheepherders” file contains
correspondence documenting fieldwork conducted in
southwestern Idaho in 1981. This letter refers to tapes
and photos that need to be located and brought together.

Figure 100. Paper-based Folk and Traditional Arts
Program materials stored at the State Archives need to be
sorted, arranged and re-housed in archival folders. The
materials are virtually inaccessible as they are now.

Figure 101. Boxes of photographic prints document
exhibitions, fieldwork, publications and other activities.
Since many artifacts were borrowed then returned, these
photos may be the only available documentation.

Figure 102. Photographs document wide ranging material
culture and art forms, including occupational gear and
trappings, such as engraved silver spurs, horsehair ropes,
rawhide braided items, and carved leather saddles.
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Figure 103. The jumble of materials in storage cartons
at ISHLA not only inhibits discoverability and use, but
also places fragile materials at risk. This carton at least
contains a helpful checklist of box contents.

Figure 104. Presumably, photos and other materials sent
to the ISHLA were regarded as non-current at the time
of their deposit. Today, these images represent valuable
cultural documentation that needs to remain accessible.

Figure 105. Transparencies urgently need attention to
protect them from further damage. Slides should be
consolidated, identified in context of project, labeled,
re-housed in safe enclosures, and possibly digitized.

Figure 106. Preserving photographs and other ICA
materials will require adequate time and funding. Ideally,
materials should be processed by someone familiar with
archival best practices and interested in folk arts.

Figure 107. Loose slides should be identified, labeled,
cleaned with a puffer or compressed air to remove dust,
and re-housed in clear polyester or archivally suitable
polyethylene slide pages.

Figure 108. Slides generated as part of a cemetery survey
by folklorist Carol Edison in the Wood River Valley in
1980. Edison is an expert on folk iconography on grave
markers and headstones.
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Figure 109. More “flotsam and jetsam” found in ICA
storage cartons housed at the Idaho State Archives. Data
forms removed from a card file are becoming separated
from dividers that once helped organize them.

Figure 110. Posters, flyers, brochures, handbills,
advertisements, clippings and other ephemeral materials
are often valuable records of cultural and community
activities.

Figure 111. Proof sheets were intended for reviewing
images on a roll of film. Since they are surrogates (imagebased finding aids) it might be acceptable in some cases
to leave them stored in context with related paper files.

Figure 112. Along with aspen carvings and gravestones,
ICA fieldworkers were also interested in vernacular
architecture as a reflection of folk culture. Reference
documents were photocopied from other collections.

Figure 113. Example of a data form for gravestone
documentation at Twin Falls, Idaho in 1970. Close
examination reveals the form was copied from the Fife
Western Folklore Archives at Utah State University.

Figure 114. A Mexican and Greek community music
event was photographed by David Kilpatrick in 1981. The
prints remain loosely stored in original film processing
envelopes tucked in an office-type portfolio folder.
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Figure 115. Not all sound recordings are stored in the
ICA basement and offices. Cartons at the State Archives
also contain audiovisual media. It remains to be
discovered if this is a duplicate or an original cassette.

Figure 116. These open reel audiotapes document a radio
program, “Common Ground,” hosted by Rosalie Sorrels.
Known preservation issues associated with tape reels
from the 1980s makes this a high priority for digitization.

Figure 117. Several cartons contain open reel tapes and
other audiovisual magnetic media. Degradation issues
and technological obsolescence associated with analog
magnetic media make these a high preservation priority.

Figure 118. The box inventory at the State Archives makes
it hard to pinpoint Folk and Traditional Arts Program
records. In this carton, humanities related media seem
intermingled with ICA audiovisual materials.

Figure 119. Audio cassette labels suggest Native
American related content. Further examination is needed
to determine the meaning of the project code “NPMA.”
Possibly it reflects a radio program series.

Figure 120. Recorded oral history interviews may have
been generated through either Arts or Humanities
programs. Regardless of origin, such tapes likely merit
archival preservation for use by future generations.
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Digital Photo Documentation
The following pages contain digital photos extracted from file directories found on hard drives in the FTAP
director’s office. Most are presumed to have been taken by Maria Carmen Gambliel, previous director
of the Folk and Traditional Arts Program. The photos serve to illustrate the breadth and depth of digital
documentation found in ICA archival materials. They reflect not only Idaho folk arts and folk artists, but
also the folklorist’s work in documenting community life, specialized tools and processes, material culture,
vernacular architecture, foodways, music and dance, the refugee and immigrant experience, mentoring
and educational outreach programs, and traditional lifeways across the spectrum of Idaho’s cultural and
occupational diversity. It has not been practical to caption the photos in this section—filenaming and
directory structure on the hard drives is neither orderly nor clear. The images are offered to convey a cross
sampling of subject matter and to celebrate the many expressive faces of Idaho’s folk and traditional culture.
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5. RECOMMENDATIONS
The ICA should develop as soon as possible both a short-term and long-term plan to
address these valuable cultural materials. Steps to be aware of include the following—
although, practically speaking, these may be actually carried out by an entity other
than the ICA:
a) consolidate (bring all materials together in one workspace)
b) stabilize (eliminate wide swings of temperature, humidity, lighting)
c) arrange (determine collections, series, etc. using hierarchical relationships)
d) re-house (use archivally suitable boxes, folders, sleeves, etc.)
e) describe (create finding aids, metadata, databases for item-level media)
f) prioritize (for digitization, including review of rights and permissions)
g) digitize (concentrating on original unique materials of permanent value)
h) deposit (in repository with infrastructure to support research and IT)
i) share (improve discoverability and develop access to digital content)
j) manage (address sustainability into the future)
The activities iterated are intentionally general in nature, subject to revision during
the course of working with the materials. The work could be carried out either before
or after the ICA archives are deposited in a repository, depending on availability of
funding, staff and work space.
a) Consolidate. Consolidate archival materials in a suitable work area. The first step in
bringing a greater level of organization to the materials is to bring them all together
into one workspace where they can be sorted and provisionally assigned to collections
and series, following archival principles.
b) Stabilize. Stabilizing the materials involves moving them to an environment where
they are not subject to major fluctuations of temperature and relative humidity or to
airborne pollutants, dust or fumes. It also involves ensuring that storage enclosures
are not actively contributing to the deterioration of the materials. This often means rehousing manuscript materials in acid-free folders and boxes and analog photographs
and negatives in chemically inert protective sleeves designed for photographic
materials. Magnetic media should be consolidated according to format and housed
in clean cases and boxes. In short, stabilization is intended to halt the adverse effects
of environmental factors that can damage or hasten the deterioration of archival
materials. To some extent, stabilization also implies that materials should be stored
in a secure, controlled setting so as to ensure their continued integrity and usefulness
over time.
c) Arrange. It’s not practical to articulate in detail the steps involved in processing the
materials since they will need to be studied before a processing plan is drafted. Using
published and unpublished resources at ICA, it should be possible to reconstruct a
list and timeline of past FTAP projects, events, exhibitions and activities (Andrea
Graham’s 2002 report is a starting place). Such a list can be useful in providing a
provisional framework for arranging records in collections and series, leading to
improved description and access. It is especially important to carefully review slides,
data sheets, negatives and other materials relating to fieldwork and to make sure that
these stay linked to parent collections. Audiovisual media can be sorted according to
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format, then sub-sorted, when possible, into series according to project. Items that
do not seem to fit within a named project can be placed in a generic series for that
format. After developing a sequence for each format, media items should be given
a format code, numbered and entered in a database containing basic information
gleaned visually from each item. This database will constitute a “shelf list” that can
be searched in a rudimentary way. More importantly, it will enable media items to
be systematically stored and retrieved. By approaching things on a non-detailed level
at first, one can gain useful control over the media with a minimum expenditure
of time. Later, more detailed cataloging can be undertaken. It is worth noting that
some materials likely will not conform to true hierarchical archival arrangement
by collection and series. Materials that were originally collected and assembled as
reference resources may be assigned to general series where context is less important
than format and subject matter. Such materials might include topical files, artist
information files, press clippings, curricula, promotional literature, etc. The archival
principle of keeping things in “original order” may be irrelevant in situations where
the materials are already disorganized, but the archivist can impose an arrangement
scheme once the materials have been carefully reviewed. Duplicates of published
materials might be weeded or transferred elsewhere to reduce the bulk and create a
smaller footprint for the collection. Some materials— for instance, duplicate slides
from traveling slide shows or working copies of field tapes—may need careful review
before deciding whether to keep or discard them.
d) Re-house. Most materials are currently stored in non-archival enclosures. Paper files
with lasting value should be transferred to acid-free archival folders and document
cases or storage cartons.1 Thick bundles of paper can be divided across several folders
to reduce stress—clips and binders should be removed. Cassettes and video tapes
should be housed in suitable cases—dirty or cracked cases should be replaced. Slides
and negatives should be transferred to archival pages made from inert clear polyester
or polyethylene. Prints can be stored in pH-neutral sleeves, envelopes and folders.
Clear Mylar® may be suitable for photos in some, but not all, instances.
e) Describe. Once a basic organizational framework is in place and materials are
housed in archival enclosures, the collections can be described—that is, guides can
be created to facilitate use of the archives. A basic tenet of archives is preserving, in
so far as possible, the original contexts of records creation and use. This approach is
reflected in the preparation of hierarchical “finding aids” that are basically elaborate
outlines in which intellectually constructed groupings—collections, series, subseries,
folders, items, etc.—are presented to show the relationships between the groupings.
A hierarchical finding aid is one approach to archival description, but databases are
also commonly used to hold information elements known as metadata. Metadata can
have administrative, descriptive, structural or technical applications (and others) and
archival description often relies on published content standards to define the various
elements that make up a database or catalog entry.2 There is currently no definitive
metadata standard for folklife archives, however, the American Folklore Society
is actively developing a cataloging template tailored to the needs of ethnographic
collections under auspices of the National Folklore Archives Initiative (NFAI). The
1 The term “acid-free” is widely interpreted in the commercial marketplace and is not sufficient by
itself to guarantee suitability for use with archival materials.
2 Dublin Core and DACS (Describing Archives: A Content Standard) are two standards widely used
for describing archival holdings.
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template incorporates elements from Describing Archives: A Content Standard, 2nd
ed. This no-cost resource is available now, should ICA wish to explore its use when
the time comes to describe the FTAP archival holdings. Information about the NFAI
can be found on the website of the American Folklore Society.
f) Prioritize. It won’t be practical to digitize everything. Normally with large
collections, it is necessary to set priorities in order to meet realistic affordable goals
for digitization. Criteria must be determined in the context of the materials being
addressed, but it is safe to say that priority is generally given to original unique
materials with high research value that are at risk of damage and deterioration or
technological obsolescence. Some formats, owing to their uniformity (standard
sheets of paper, or 35mm slides, for instance) also offer good opportunities for large
scale digitization. In the case of analog sound and video recordings, all formats
are considered to be at risk from signal loss over time, poor storage, damage from
machine handling, and general decline in the availability of playback equipment,
parts and maintenance. Because of time and expense factors, it is often necessary to
set priorities within a given class of materials, but in the case of the FTAP archives,
the estimated number of audio and video recordings is less than 750 items. I consider
this to be only a modest challenge in terms of digitization, and suggest that the entire
collection of media (barring duplicates) could be systematically digitized. In general,
digitization activities should focus on enhancing preservation and access for original
fieldwork materials (photographs, recordings, interviews, transcripts, data collection
sheets, fieldnotes, logs, journals, object documentation, etc.) and other materials
that are documentary in nature. During my visit, I was not able to review materials
pertaining to FTAP apprenticeships, but these are likely to have high cultural and
research value and thus would also be prioritized for digitization. Secondary priority
should be given to documentation of FTAP programs and events such as exhibitions,
school outreach activities, etc. Routine office administrative files, grant proposals, old
contact files, and files pertaining to state record keeping, while they may be preserved
in physical form, are likely to fall lower on the priority list for digitization. Again,
record groups should be reviewed in the overall context of the archives, and decisions
made after such a review has been carried out.
g) Digitize. Scanning slides and negatives is painstaking and time consuming work
if done with archival preservation in mind. A 2400ppi scan of a single slide can
take several minutes and even if batch processing, the time factor is substantial if
high quality is to be achieved. Capturing the scan is only one step in the overall
workflow. Slides need to be cleaned of dust before scanning, and after scanning, there
is cropping, spotting out blemishes, making exposure and color corrections, and
generating derivative file conversions for access, all of which add to the per image
processing time. An alternative approach to scanning slides with a flatbed scanner
or dedicated slide scanner is using a high quality DSLR camera. The process is much
quicker, but set-up can be tricky and experimentation is needed to optimize the
capture of slides. I have had very good results using a DSLR camera to capture black
and white 35mm negatives—the images are inverted using computer software. One
approach to scanning slides and negatives is to focus initially on throughput, rather
than trying to achieve the highest preservation quality. Quickly generating images
that can be easily reviewed on a computer screen can be a useful tool in determining
the range of subjects and image quality. Plus, the entire collection is captured, so users
have access comprehensively rather than dealing with a fragmented collection where
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some images have not been scanned. Once a quick capture has been accomplished,
a second, more careful pass can target just those images that have been designated
as worthy of more effort and better results. Prints, of course, can be scanned on a
good flatbed scanner. One of the main challenges is setting up file naming protocols
and directories that enable analog and digital images to be linked to originals and to
parent collections.
In terms of digitization, audio formats in the ICA collection probably present
less of a challenge than the photographic materials, simply because of the numbers
involved. Audio formats may have preservation issues that complicate the digitization
process, but based on what I saw during my visit, I would not anticipate any real
difficulties. While it is possible the 10.5-inch reels of Scotch 206 magnetic tape (seen
at the ISHLA) might be affected by a condition known as binder hydrolysis (“sticky
shed syndrome”) favorable reports from the audio preservation field indicate that
this tape is robust and rarely requires baking for playback. Of course, preservation
of audio reels and cassettes should only be done by an experienced person using
professional (or at least prosumer) grade equipment that has been maintained well
and calibrated to optimize the signal. Analog magnetic tape has been obsolete for
over a decade and, for all intents and purposes, professional equipment for playing
reels and cassettes is no longer manufactured, thus the preservationist is required
to find quality used equipment in good condition on the second-hand market—
adding to the overall challenge. Preservation transfer work for audio and video can
be outsourced to a reputable service provider, but such services tend to be expensive.
When working with a commercial service provider, it is important to be familiar with
technical specifications for analog and digital audio in order to negotiate delivery of
digital files that adhere to accepted standards as articulated in audio preservation
literature. Costs vary depending on condition and track configuration of the tape,
but from visual inspection of cassettes and reels at ICA, I would not anticipate any
complexities that would result in higher than normal costs. In addition to accurately
capturing audio content by optimizing the signal chain and using a high sampling
rate (96kHz / 24-bit is standard) it is recommended that tape boxes and reels and
cassette cases and shells be scanned so access becomes entirely digital and original
tapes never need to be handled. Original recordings should never be discarded, even
after digitization, but should be carefully stored in a stable environment.
At this point, it seems premature to try and estimate the cost of digitizing ICA
audiovisual media. For sound recordings, relying on tape length can be misleading
since tapes can be full or contain only a few minutes of content, or can be recorded on
one or two sides, using different speeds and track configurations. However, one must
start somewhere and visual inspection is the safest and most practical approach. That
said, it makes sense to examine the cassettes and reels and compile data regarding
their length, speed, tracks in so far as this information may be available from
containers and other sources. It should be born in mind that there is usually a worktime to content-duration ratio that varies depending on the condition of the source
tape. In straightforward cases, work time can be close to content duration, but work
time can increase substantially if problems are encountered. Digitization transfers
need to be monitored and carried out in real time, and there is often equipment
adjustment and file management of the resulting digital files, as well as any metadata
capture or logging that occurs during or after the transfer. In any case, for purposes
of this report, it is enough to say that 600-800 audio tapes is a manageable quantity
and could be digitized using grant funds.
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h) Deposit. I strongly suspect that—given its mission and real-world capabilities—
the ICA likely does not envision itself taking on most of the activities described
in this report. The overall costs of addressing preservation for the archives, the
need for dedicated storage and work space and equipment and knowlegeable staff,
and the implied commitment of providing research access in the future all point
to the likelihood that ICA will choose to deposit its archives in a repository with
appropriate infrastructure and resources to house the materials and provide research
access into the future. Even if the ICA determines that it needs continued access to its
past records, it should be possible to transform the bulk of the materials into digital
files that could be made available to the agency for its own use, while depositing
the physical materials elsewhere. If a local repository could be found, the physical
records would still be accessible in the event they were needed in addition to whatever
portion of the archives was digitized.
i) Share. One of the primary objectives behind any plan to preserve FTAP archival
materials is the idea of creating a publicly useable resource. Preserving the physical
materials and digitizing selected content is one aspect of improving access, but it
cannot be assumed that everything can be mounted on the Internet for general
unregulated access. Research using the physical materials in a library or archives
setting is probably broadly permissable under Fair Use guidelines. In the early years
of the FTAP, fieldworkers routinely seemed to ask artists and interviewees to sign
release forms granting permission to use materials in various capacities. The actual
scope and details of these permission forms needs to be reviewed before potential
uses can adequately be assessed. But given that many archives are lacking such forms
entirely, it seems reasonable to suggest that the ICA is a “step ahead” in terms of rights
and permissions. One of the interesting (and challenging) aspects of documentary
archival collections is the joint authorship inherent in the relationship between
the documenter (folklorist/ethnographer) and documented (artist/interviewee).
In terms of access, it is assumed the context will mostly encourage educational,
research-based and personal uses rather than commercial uses, thus many of the
requirements of the Fair Use clause are likely to apply to these materials, especially if
made available through a museum, library or archives. At the same time, there may
be excellent opportunities for the ICA to curate or contribute to some kind of webbased resource (such as a portal or online exhibition) through which the public can
experience and benefit from the archives. Even if permission or rights issues prevent
some actual content from being hosted online, cataloging information, once created,
can be shared through online library and archives consortia, thus alerting people to
the existence of materials they would not otherwise know about.
j) Manage. While this probably does not apply to the ICA, I mention this last step
because it is often overlooked when project planners are focused on short term
activities like arrangement, description, and digitization. It is simply a reminder that
once an archival resource is created, long term sustainability becomes part of the
challenge. Those in the best position to sustain an archival collection are those with
a combined research-oriented mission and an information-resources infrastructure
that can support preservation, access, security, and technology. In my experience, this
means libraries, museums, archives, and occasionally, non-profit entities. Without a
long term sustainability plan, short term investment in preservation and access may
be a fruitless venture.
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6. CONCLUSION
The ICA administers programs to benefit the people of Idaho. The archival materials
addressed in this report represent an untapped resource that the agency can develop to
benefit Idahoans and others now and in the future. I strongly urge ICA to pursue this
in the short term by discussing options with potential partners and in the longterm
by entering into an agreement that allows the archival materials to be moved to a
repository, arranged and described, preserved (including partial digitization) and
made accessible locally and online. In preserving its archives, the ICA will be fulfilling
part of its mission and acknowledging the contributions of many creative and skilled
individuals who have enriched the cultural fabric of Idaho by participating in ICA
programs.
As a service agency, an arts commission should not be expected to function
as a research facility or a repository for permanent retention of archival records.
While some materials might be technically regarded as “state records,” (governed
by regulations) no other state agency generates the kind of media-rich cultural
documentation that a folk arts program does. The materials produced and the research
and community outreach done by folklorists goes far beyond the needs of evidential
bureaucratic record-keeping. Although the events, exhibitions, school programs,
community presentations, media productions and other kinds of activities carried
out under auspices of the arts commission might be ephemeral on some levels, the
materials gathered or generated in conjunction with these activities have a lasting
value to the people of the state. In other words, the FTAP archival materials at ICA
should not be mistakenly undervalued because they are seen as “out of date” records
of state government.
Although ICA is the creator of the archival collection, it does not necessarily
follow that responsibility for fundraising to support the work of organizing and
preserving the materials should fall to ICA. If the collection, in its present condition,
could be deposited in a suitable repository, the work and associated costs of
transforming the materials into a usable resource might be absorbed by that repository.
Funding for the work could be sought through grant proposals and used for staffing,
supplies, equipment, contract services, and IT support. Ongoing maintenance costs
such as collection insurance, climate control, security, collection management, online
hosting, etc. would probably be borne by the repository.
The materials are at great risk of damage, loss, deterioration, and technological
(media) obsolescence. Collectively, they represent an important and substantially
valuable resource that remains untapped because of the challenges of preservation,
descriptive cataloging and long-term stewardship. The current storage areas
(basement, office, and closet) are severely cramped—a more spacious facility is
urgently needed with adequate lighting, work tables, shelving, and temperature
controls to allow the materials to be handled safely during a process of reviewing,
arranging, re-housing, describing, prioritizing, and digitizing.
Taken as a whole, the materials represent a cultural treasure for the people of Idaho
and steps should be taken as soon as possible to stabilize and organize it, to prepare
an overview of contents, to assess what is significant and to prioritize materials for
careful systematic digitization, following standards and best practices articulated in
the literature of libraries, archives, museums and media preservation.
Steve Green, Archivist
Western Folklife Center
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